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Agenda
e Conference Debrief

o Next Steps
e Cross Program Meeting
e Next Time

Minutes Meeting called to order 1:00 PM — facilitated by Alex Martinez

1. Conference |Results from survey were surprising, members of the work group felt that they
Debrief were under-prepared but survey results were positive. Work group felt rushed
in preparation, they wanted a run through but did not have time before the
conference. Members hope to get an earlier start for the spring conference.

2. Next Steps Questions came up regarding the steering committee’s role in the next
conference. Is the steering committee going to dictate the topic for the next
conference? Or do the work groups get to choose and present on what they
feel is important?

At the next steering committee meeting Ryan will tell members that it is
important for teachers to receive the individual skills profile and the class
performance by competencies reports from CASAS testing.

Debbie raised the point that the only person going to the monthly CASAS
training is the administrators in charge of paypoints. There are no teacher
representatives at these trainings. Teachers need to be there so they can get
the teacher-specific information.
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3. Cross
Program Meeting

4, NextTime

The consortium is planning on holding a CASAS Forms training with relation to
student progress. This training will be lead by a CASAS representative. The work
group thinks a training about what CASAS can do for the instructors is necessary
(instead of what CASAS does for funding). The work group also sees a need for a
training on the differences between the CASAS tests and which tests should be
administered (appropriate level and appropriate subject).

Moving forward, this work group can look at what can be implemented to
address the gaps seen in the reports. For example: How do you instruct
individuals with different needs/multi-level classes? What strategies can you
use to address specific gaps in class performance? How do you assess if they
have made progress before the next CASAS? How can you incorporate life skills
training with academic instruction to improve CASAS scores? How can you
motivate students to take the CASAS test seriously? How can you incorporate
CASAS testing results into the curriculum? How do you address student
barriers? How can you adjust instruction to retain more students? How do you
implement student-directed learning? How can technology be used to
encourage retention? What resources/materials can you use to supplement the
textbook? How can you align your curriculum to the CASAS competencies? How
can rubrics be used to help our students and improve student progress?

There is a cross-program meeting scheduled for December 7, 2017 at 1:30 PM.
The first part of the meeting will be a presentation on employment outlook in
the region. The next part of the meeting will be discussing what each work
group is working on, and also what next steps are.

January 9, 2017
1:00PM @Mt. SAC - No parking permit required

Work group will discuss student retention and plan for spring conference. Each
member will be ready to discuss methods they are currently using to retain
students and how well those methods are working. Specifically, what
instructional methods work to meet student needs? Does meeting their needs
make them stay and succeed in your program?

Next meeting: Cross Program: Thursday December 7, 2017; 1:30 PM — 3:30 PM @Covina-Valley




